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ABOUT MYSELF

Dynamic Project Manager and Web Developer with a strong track record of delivering high-quality digital projects. | specialize in
leading teams to successfully execute complex web development initiatives, ensuring on-time delivery and exceptional
performance. With a deep understanding of both front-end and back-end technologies, | create robust, scalable solutions that
drive business growth. My passion for technology and commitment to excellence make me a valuable asset in any fast-paced,
innovative environment.

WORK EXPERIENCE

Web Development Manager (Remote)
Absinthe Softwares [ 04/2024 - 07/2024 ]

City: Texas | Country: United States

As a Web Development Manager at Absinthe Softwares, | oversee the planning, development, and execution of web projects. My
role involves managing a team of developers, ensuring project deadlines are met, and maintaining high standards of quality and
performance across all web initiatives.As a Web Development Manager at Absinthe Softwares, | oversee the planning,
development, and execution of web projects. My role involves managing a team of developers, ensuring project deadlines are
met, and maintaining high standards of quality and performance across all web initiatives.

Project Manager
GAP Dynamics [ 03/2022 - 04/2024 ]

City: Islamabad | Country: Pakistan

As a Project Manager and PMO Lead, | drive project excellence by integrating strategic leadership with operational expertise. |
lead cross-functional Agile teams, develop and manage detailed project plans, and ensure successful delivery by monitoring
progress, managing risks, and optimizing resources. | implement Agile methodologies, oversee project budgets, and provide
strategic direction to achieve organizational goals and maintain high standards of quality and performance.

Project Coordinator
GAP Dynamics [ 06/2021 - 02/2022 ]

City: Islamabad | Country: Pakistan

Led the planning and execution of projects, ensuring timely delivery and adherence to Agile methodologies. Managed a Scrum
team, guided blockchain project scope, and integrated design, frontend, and backend discussions. Developed and tracked
detailed project plans, managed scope changes, and utilized tools to measure performance. Orchestrated Agile ceremonies,
ensured adherence to Scrum practices, and oversaw the Project Management Office (PMO) to optimize resources, manage costs,
and enhance communication. Successfully executed impactful projects with strategic oversight and comprehensive management.

Associate Project Coordinator
GAP Dynamics [ 01/2021 - 05/2021 ]

City: Islamabad | Country: Pakistan

Developed and managed detailed project plans, ensuring timely implementation and delivery. Coordinated with team members,
tracked project progress, and communicated effectively with clients to align on requirements and updates. Oversaw project
schedules, budgets, and documentation, addressed risks and issues, and prepared comprehensive status reports for senior
leadership. Facilitated cross-functional collaboration and conducted regular meetings to monitor progress and resolve potential
challenges.

DevOps Engineer
GAP Dynamics [ 06/2020 - 12/2020 ]

City: Islmabad | Country: Pakistan
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As a DevOps Engineer, | built an outstanding and dynamic team, which significantly boosted the organization’s overall success. |
had been training and mentoring DevOps engineers, teaching DevOps skills, and working to improve overall team performance. |
had been gathering and defining customer requirements to develop clear specifications for creating well-organized project plans
and estimations | had been working with project managers, software engineers, quality assurance engineers, and customers to
resolve technical issues. | had revised, modularized, and updated old infrastructure to modern standards, reducing operating
costs by up to 50%

Software Engineer
GAP Dynamics [ 09/2019 - 05/2020 ]

City: Islamabad | Country: Pakistan

During my tenure as a Software Engineer at GAP Dynamics, my primary focus revolved around data scraping and storage. |
undertook the responsibility of gathering data from various sources and efficiently storing it in different data stores. Through my
expertise in web scraping techniques, | successfully retrieved and processed data, ensuring its accuracy and integrity. Additionally,
| played a key role in developing Microservices APIs to provide seamless access to the stored data, empowering stakeholders to
make informed decisions.

Intern Software Engineer

GAP Dynamics [ 03/2019 - 09/2019 ]

City: Islamabad | Country: Pakistan

Confirmed that completed software met client requirements. Completed maintenance on existing programs. Worked closely with

product team on scope of future projects and innovations. Engineered modern applications with Java, JavaScript, SQL Server, and
No SQL.

EDUCATION AND TRAINING

Master's in Computer Sciences
Sarhad University of Science & Information Technology [ 03/2018 - 04/2020 ]

City: Peshawar | Country: Pakistan

Bachelors in Computer Sciences
University of the Punjab [ 05/2015 - 08/2017 ]

City: Lahore | Country: Pakistan

DIGITAL SKILLS

Atlassian stack (Jira, Confluence, ...) / Agile Metholdologies / Git & Githubs / Strong knowledge of CI/CD tools (DevOps) /
Microsoft Office / SEO-Management / Digital Skills: Digital Marketing / Web analytics and usability / Payment Gateways
Integration

SKILLS

Programming

Python, SQL, C/C++, Bash, Java & Shell Scripting

Cloud
EC2, ECS, CodePipeline, RDS, DynamoDB, Glue, Lambda, Step Function, OpenSearch, CloudWatch, SES, SNS, SQS & Kinesis

Backend & Frontend

Deployment of microservice apps on AWS Elastic Beanstalk, ECS and EKS, AWS S3 & CloudFront

Tools/ Frameworks

Docker/Docker-compose, Git, Github Actions, Elasticsearch, Kibana, MongoDB, MYSQL, PostgreSQL, Cassandra, Firebase, FastAPI,
Flask, Beam, Kubernetes

Development

HTML, CSS, SCSS, Bootsrap, JavaScript, Wordpress, Shopify, PrestaShop, PHP, Laravel, Python, React Native




Project Management Tools

Jira, Asana, Ms Project, Clarizen, Click Up,

PROJECTS

Joker777

Tools: HTML, CSS, Bootstrap, jQuery, Wordpress & Php

Joker777 is a premier online gaming platform that brings the thrill of the casino to your fingertips. Featuring a vast selection of
popular casino games, including slots, blackjack, roulette, and more, Joker777 is designed to provide an engaging and immersive
experience for all types of players. Whether you're looking to unwind with some casual play or chase big wins, Joker777 offers a
secure, user-friendly environment where the excitement never ends. Join Joker777 today and elevate your gaming experience to
the next level!

Casino Monsters

Tools: Laravel, Alpine, Bootstrap, Javascript & MySQL

CasinoMonsters is an exciting online platform dedicated to delivering the ultimate gaming experience. With a wide range of
thrilling casino games, including slots, poker, and table games, CasinoMonsters offers players endless entertainment and
opportunities to win big. Our platform is designed for both beginners and seasoned players, ensuring a seamless and secure
gaming environment where you can enjoy your favorite games and discover new ones. Dive into the world of CasinoMonsters and
let the adventure begin!

We Care Clinic

Tools: HTML, CSS, Bootstrap, Wordpress

As part of this project, | was responsible for developing and maintaining the website using html, css, material Ul and bootstrap as
web development technology. My responsibilities included designing and implementing new features, updating existing pages,
and ensuring that the website was responsive and mobile-friendly. Additionally, | worked closely with the we care clinic team to
ensure that the website was secure, fast-loading, and met all of their business requirements. Overall, | am proud to have
contributed to the success of we care clinic's webstore and look forward to continuing to work with them on future projects.

Prestige Furnishings

Tools: HTML, CSS, Bootstrap, jQuery, MySQL, Laravel, Plesk

Dedicated to providing a first class service from innovation and sourcing to delivery and competitive prices. Our versatile and
innovative approach to correct product identification provides our customers with a satisfaction guarantee that we can provide
anything from a full room solution to those smaller necessities like knobs and handles, mirrors, pictures and mouldings. Our
ability to provide high quality striking furniture required, ensures that we have a customer base who lead the market in design
and quality.

Smart Taps

Tools: Next Js, Node Js, PostgreSQL, EC2, Wordpress, MySQL, Stripe

Smart Taps redefines how individuals and businesses connect by integrating cutting-edge technology with sustainable solutions
for an elevated networking experience. Our mission is to enhance productivity, efficiency, and profitability while addressing the
climate challenges of today and tomorrow. At Smart Taps, we are committed to promoting eco-friendly practices for a more
sustainable future.

Codefest

Tools: React, Next, Node, MySQL, AWS, GitHub Actions (Cl) & AWS CodePipeline (CD)

Codefest is an innovative online coding platform that brings together a community of passionate developers and coding
enthusiasts. With a mission to promote collaboration, learning, and creativity, Codefest hosts regular coding competitions,
hackathons, and coding challenges. Participants have the opportunity to showcase their skills, solve real-world problems, and
compete for exciting prizes.




	Imad
        Ali
	ABOUT MYSELF
	WORK EXPERIENCE
	Web Development Manager (Remote)
	Project Manager
	Project Coordinator
	Associate Project Coordinator
	DevOps Engineer
	Software Engineer
	Intern Software Engineer

	EDUCATION AND TRAINING
	Master's in Computer Sciences
	Bachelors in Computer Sciences

	DIGITAL SKILLS
	SKILLS
	Programming
	Cloud
	Backend & Frontend
	Tools/ Frameworks
	Development
	Project Management Tools

	PROJECTS
	Joker777
	Casino Monsters
	We Care Clinic
	Prestige Furnishings
	Smart Taps
	Codefest




 
     
     
         
         Owner
         
             
                 Imad
                 Ali
            
             
                 Email
                 imadalley1@gmail.com
            
             
                 Email
                 hello@imadali.co
            
        
         1
    
     
         
             Imad
             Ali
        
         
             Email
             imadalley1@gmail.com
        
         
             Email
             hello@imadali.co
        
         
             Web
             imadalley.com
        
         
             Social Media
             linkedin
             https://www.linkedin.com/in/imadalley/
        
         
             InstantMessage
             whatsapp
             +447440100117
        
         
             InstantMessage
             whatsapp
             +923349580185
        
         
             Telephone
             mobile
             92
             3060570134
             pk
        
         
             home
             
                 House # F-44/8, Lane No. 5-D, Tulsa Road, Lalazar
                 Rawalpindi
                 pk
                 46000
            
        
         pk
         1995-12-27
         male
    
     
         
         <p>Dynamic Project Manager and Web Developer with a strong track record of delivering high-quality digital projects. I specialize in leading teams to successfully execute complex web development initiatives, ensuring on-time delivery and exceptional performance. With a deep understanding of both front-end and back-end technologies, I create robust, scalable solutions that drive business growth. My passion for technology and commitment to excellence make me a valuable asset in any fast-paced, innovative environment.</p>
         
             
                 Absinthe Softwares
                 
                     
                         
                             Texas
                             us
                        
                    
                
                 
                     Web Development Manager (Remote)
                     
                         
                             2024-04
                        
                         
                             2024-07
                        
                         false
                    
                     <p>As a Web Development Manager at Absinthe Softwares, I oversee the planning, development, and execution of web projects. My role involves managing a team of developers, ensuring project deadlines are met, and maintaining high standards of quality and performance across all web initiatives.As a Web Development Manager at Absinthe Softwares, I oversee the planning, development, and execution of web projects. My role involves managing a team of developers, ensuring project deadlines are met, and maintaining high standards of quality and performance across all web initiatives.</p>
                     Texas
                     us
                
            
             
                 GAP Dynamics
                 
                     
                         
                             Islamabad
                             pk
                        
                    
                
                 
                     Project Manager
                     
                         
                             2022-03
                        
                         
                             2024-04
                        
                         false
                    
                     <p>As a Project Manager and PMO Lead, I drive project excellence by integrating strategic leadership with operational expertise. I lead cross-functional Agile teams, develop and manage detailed project plans, and ensure successful delivery by monitoring progress, managing risks, and optimizing resources. I implement Agile methodologies, oversee project budgets, and provide strategic direction to achieve organizational goals and maintain high standards of quality and performance.</p>
                     Islamabad
                     pk
                
            
             
                 GAP Dynamics
                 
                     
                         
                             Islamabad
                             pk
                        
                    
                
                 
                     Project Coordinator
                     
                         
                             2021-06
                        
                         
                             2022-02
                        
                         false
                    
                     <p>Led the planning and execution of projects, ensuring timely delivery and adherence to Agile methodologies. Managed a Scrum team, guided blockchain project scope, and integrated design, frontend, and backend discussions. Developed and tracked detailed project plans, managed scope changes, and utilized tools to measure performance. Orchestrated Agile ceremonies, ensured adherence to Scrum practices, and oversaw the Project Management Office (PMO) to optimize resources, manage costs, and enhance communication. Successfully executed impactful projects with strategic oversight and comprehensive management.</p>
                     Islamabad
                     pk
                
            
             
                 GAP Dynamics
                 
                     
                         
                             Islamabad
                             pk
                        
                    
                
                 
                     Associate Project Coordinator
                     
                         
                             2021-01
                        
                         
                             2021-05
                        
                         false
                    
                     <p>Developed and managed detailed project plans, ensuring timely implementation and delivery. Coordinated with team members, tracked project progress, and communicated effectively with clients to align on requirements and updates. Oversaw project schedules, budgets, and documentation, addressed risks and issues, and prepared comprehensive status reports for senior leadership. Facilitated cross-functional collaboration and conducted regular meetings to monitor progress and resolve potential challenges.</p>
                     Islamabad
                     pk
                
            
             
                 GAP Dynamics
                 
                     
                         
                             Islmabad
                             pk
                        
                    
                
                 
                     DevOps Engineer
                     
                         
                             2020-06
                        
                         
                             2020-12
                        
                         false
                    
                     <p>As a DevOps Engineer, I built an outstanding and dynamic team, which significantly boosted the organization’s overall success. I had been training and mentoring DevOps engineers, teaching DevOps skills, and working to improve overall team performance. I had been gathering and defining customer requirements to develop clear specifications for creating well-organized project plans and estimations I had been working with project managers, software engineers, quality assurance engineers, and customers to resolve technical issues. I had revised, modularized, and updated old infrastructure to modern standards, reducing operating costs by up to 50%</p>
                     Islmabad
                     pk
                
            
             
                 GAP Dynamics
                 
                     
                         
                             Islamabad
                             pk
                        
                    
                
                 
                     Software Engineer
                     
                         
                             2019-09
                        
                         
                             2020-05
                        
                         false
                    
                     <p>During my tenure as a Software Engineer at GAP Dynamics, my primary focus revolved around data scraping and storage. I undertook the responsibility of gathering data from various sources and efficiently storing it in different data stores. Through my expertise in web scraping techniques, I successfully retrieved and processed data, ensuring its accuracy and integrity. Additionally, I played a key role in developing Microservices APIs to provide seamless access to the stored data, empowering stakeholders to make informed decisions.</p>
                     Islamabad
                     pk
                
            
             
                 GAP Dynamics
                 
                     
                         
                             Islamabad
                             pk
                        
                    
                
                 
                     Intern Software Engineer
                     
                         
                             2019-03
                        
                         
                             2019-09
                        
                         false
                    
                     <p><span style="color: rgb(93, 93, 93);">Confirmed that completed software met client requirements. Completed maintenance on existing programs. Worked closely with product team on scope of future projects and innovations. Engineered modern applications with Java, JavaScript, SQL Server, and No SQL.</span></p>
                     Islamabad
                     pk
                
            
        
         
             
                 Sarhad University of Science & Information Technology
                 
                     
                         
                             Peshawar
                             pk
                        
                    
                
                 
                     
                         2018-03
                    
                     
                         2020-04
                    
                     false
                
                 
                     Master's in Computer Sciences
                
            
             
                 University of the Punjab
                 
                     
                         
                             Lahore
                             pk
                        
                    
                
                 
                     
                         2015-05
                    
                     
                         2017-08
                    
                     false
                
                 
                     Bachelors in Computer Sciences
                
            
        
         
         
         
         
         
         
             
             photo
             ProfilePicture
        
         
         
             
                 Joker777
                 <p><br></p><p><strong>Tools:</strong> HTML, CSS, Bootstrap, jQuery, Wordpress &amp; Php</p><p>Joker777 is a premier online gaming platform that brings the thrill of the casino to your fingertips. Featuring a vast selection of popular casino games, including slots, blackjack, roulette, and more, Joker777 is designed to provide an engaging and immersive experience for all types of players. Whether you're looking to unwind with some casual play or chase big wins, Joker777 offers a secure, user-friendly environment where the excitement never ends. Join Joker777 today and elevate your gaming experience to the next level!</p>
            
             
                 Casino Monsters
                 <p><br></p><p><strong>Tools:</strong> Laravel, Alpine, Bootstrap, Javascript &amp; MySQL</p><p>CasinoMonsters is an exciting online platform dedicated to delivering the ultimate gaming experience. With a wide range of thrilling casino games, including slots, poker, and table games, CasinoMonsters offers players endless entertainment and opportunities to win big. Our platform is designed for both beginners and seasoned players, ensuring a seamless and secure gaming environment where you can enjoy your favorite games and discover new ones. Dive into the world of CasinoMonsters and let the adventure begin!</p>
            
             
                 We Care Clinic
                 <p><br></p><p><strong>Tools:</strong> HTML, CSS, Bootstrap, Wordpress</p><p>As part of this project, I was responsible for developing and maintaining the website using html, css, material UI and bootstrap as web development technology. My responsibilities included designing and implementing new features, updating existing pages, and ensuring that the website was responsive and mobile-friendly. Additionally, I worked closely with the we care clinic team to ensure that the website was secure, fast-loading, and met all of their business requirements. Overall, I am proud to have contributed to the success of we care clinic's webstore and look forward to continuing to work with them on future projects.</p>
            
             
                 Prestige Furnishings
                 <p><br></p><p><strong>Tools:</strong> HTML, CSS, Bootstrap, jQuery, MySQL, Laravel, Plesk</p><p>Dedicated to providing a first class service from innovation and sourcing to delivery and competitive prices. Our versatile and innovative approach to correct product identification provides our customers with a satisfaction guarantee that we can provide anything from a full room solution to those smaller necessities like knobs and handles, mirrors, pictures and mouldings. Our ability to provide high quality striking furniture required, ensures that we have a customer base who lead the market in design and quality.</p>
            
             
                 Smart Taps
                 <p><br></p><p><strong>Tools: </strong>Next Js, Node Js, PostgreSQL, EC2, Wordpress, MySQL, Stripe</p><p>Smart Taps redefines how individuals and businesses connect by integrating cutting-edge technology with sustainable solutions for an elevated networking experience. Our mission is to enhance productivity, efficiency, and profitability while addressing the climate challenges of today and tomorrow. At Smart Taps, we are committed to promoting eco-friendly practices for a more sustainable future.</p>
            
             
                 Codefest
                 <p><br></p><p><strong>Tools:</strong> React, Next, Node, MySQL, AWS, GitHub Actions (CI) &amp; AWS CodePipeline (CD)</p><p>Codefest is an innovative online coding platform that brings together a community of passionate developers and coding enthusiasts. With a mission to promote collaboration, learning, and creativity, Codefest hosts regular coding competitions, hackathons, and coding challenges. Participants have the opportunity to showcase their skills, solve real-world problems, and compete for exciting prizes.</p>
            
        
         
         
         
             
                 Atlassian stack (Jira, Confluence, ...)
                 Agile Metholdologies
                 Git & Githubs
                 Strong knowledge of CI/CD tools (DevOps)
                 Microsoft Office
                 SEO-Management
                 Digital Skills: Digital Marketing
                 Web analytics and usability
                 Payment Gateways Integration
            
        
         
         
         
         
             Skills
             
                 Programming
                 <p><span style="background-color: rgb(255, 255, 255); color: rgb(64, 64, 64);">Python, SQL, C/C++, Bash, Java &amp; Shell Scripting</span></p>
            
        
         
             Skills
             
                 Cloud
                 <p><span style="background-color: rgb(255, 255, 255); color: rgb(64, 64, 64);">EC2, ECS, CodePipeline, RDS, DynamoDB, Glue, Lambda, Step Function, OpenSearch, CloudWatch, SES, SNS, SQS &amp; Kinesis</span></p>
            
        
         
             Skills
             
                 Backend & Frontend
                 <p>Deployment of microservice apps on AWS Elastic Beanstalk, ECS and EKS,&nbsp;AWS S3&nbsp;&amp;&nbsp;CloudFront</p>
            
        
         
             Skills
             
                 Tools/ Frameworks
                 <p><span style="background-color: rgb(255, 255, 255); color: rgb(0, 0, 0);">Docker/Docker-compose, Git, Github Actions, Elasticsearch, Kibana, MongoDB, MYSQL, PostgreSQL, Cassandra, Firebase, FastAPI, Flask, Beam, Kubernetes</span></p>
            
        
         
             Skills
             
                 Development
                 <p>HTML, CSS, SCSS, Bootsrap, JavaScript, Wordpress, Shopify, PrestaShop, PHP, Laravel, Python, React Native</p>
            
        
         
             Skills
             
                 Project Management Tools
                 <p><span style="color: rgb(0, 0, 0);">Jira, Asana, Ms Project, Clarizen, Click Up,</span></p><p><br></p>
            
        
    
     
         
             Template3
             DarkGreen
             Small
             None
             true
             
                 
                     work-experience
                
                 
                     education-training
                
                 
                     digital-skills
                
                 
                     Skills
                     true
                
                 
                     projects
                
            
        
    


